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1st - Check the Dashboard

- Look for things that alarm you (red/yellow)
— Clicking on KPIs can give you more details
* Failures on A5's should be less than 3 per robot
- Reasons for Failures
> Teat cups are not calibrated
> Cameras and lasers are not clean
> Cows Milk access is not appropriate (irregular teat placement)
> Udder is not singed
> Udder confirmation
* Rest feed <5%

— Really lost feed - visits aren't sufficient to receive the fully programmed feed
* Rumination

- 450 - 550 minutes/day

2nd - Daily Progress herd/groups/cows

* Report 16 (herd production history)
* Report 53 - look for outliers
* Report 52 - look for trends and dips and see if there are other things coordinating with it
—Only current cows in lactation
- Keep filters in mind
— Every DIM per cow is indicated
* Graph 43
- Snapshot of today
— Use this to set feed table - shows highest cow
— Clicking on each dot will take you to that individual cow's cow card
 Graph Fat/protein ratio
—Want to see every cow between 1.0 and 1.5
— Remember bad data in = bad data out (check how often bulk tank results are entered)
* Report 10 - health report
— Cow goes on the report when reaches sick chance at 10
> Most producers look at cows @ 60-70
* Check udder health attention lists
- Reports 12 and 23
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3rd - Robot Performance

- Check report 56 - robot performance
— Dead milk time - attached to teat and no milk flowing
> Want to see less 5 sec between quarters
— Milk time
> Less then 20 second between quarters
— Check capacity and free time
> Lely recommends not going below 10% free time
* Check report 41
—Sort on yield per box time to find more time
> Total box time & milkings per day
> Keep in mind fresh cows and late lactation cows can be improperly punished on this report

There is more

- Check settings
— Milk access tables
— Attentions
- Feed tables and settings
* Analysis
— Reproduction analysis (definitions available)
— Dry Off treatment analysis
— Report 63 (health treatment analysis)
- Report 65 (culling analysis)
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