	Thursday, October 14, 2021
	 

	 
	3 Willows Event Center, 3950 State Route 12, Lyons Falls, NY 13368
	 

	8:00am
	Dairy Challenge Central
	Coat Check

	 
	IT Team
	Board Room

	 
	Media Central
	Main Hall (Dining Side)

	 
	Coaches Hangout
	Boondocks Conference  Room/Breakout #2

	10:00 AM
	All Judges Meeting
	Maple Room/Breakout #3

	10:30 AM
	All Mentors Meeting
	Main Hall/Breakout Room #1

	10:00 AM
	Welcome and Introductions (find your team)
	Main Hall (Dining Side)

	 
	Team Development 
	 

	 
	Hand out information 
	 

	11:30 AM
	Lunch
	Main Hall

	1:30 PM
	Coaches organize to tour Contest Dairies
	 

	1:30 PM
	Students Load Buses for Dairy
	 

	4:15 PM
	Last comments at Dairy
	 

	4:30 PM
	Students, Mentors, Judges Leave Dairy
	 

	6:00 PM
	Dinner
	Main Hall (dining Side)

	6:30 PM
	Resource Room opens/set up by expertise
	4-5 tables in Main dining hall after dinner

	6:30 PM
	Presentation Development 
	 

	6:30 PM
	Judges Review and Summary-Farm 1
	Maple Room/Breakout #3

	 
	Judges Review and Summary-Farm 2
	Main Hall Breakout Room #1

	7:45 PM-8:00 PM
	Judges Team Farm Manager Interview-Farm 1
	Maple Room/Breakout #3

	7:45 PM-8:00 PM
	Judges Team Farm Manager Interview-Farm 2
	Breakout Room #1 (other side of main hall)

	8:00 PM-9:00 PM
	Farm Manager Interviews - Farm 1
	Maple Room/Breakout #3

	8:00 PM-9:00 PM
	Farm Manager Interviews - Farm 2
	Breakout Room #1 (other side of main hall)

	9:30 PM
	Resource room, DC Central and IT close
	 

	Friday, October 15, 2021
	 

	Time
	Event
	Location

	 
	Dairy Challenge Central
	Coat Check

	 
	IT Team
	Board Room

	 
	Media Central
	Main Hall (Dining Side)

	 
	Coaches Lounge
	Boodocks Conference Room/Breakout #2

	6:30 AM
	Breakfast Buffet
	Main Hall (Dining Side)

	7:30 AM
	Presentation Development
	Hotel Rooms

	 
	Resource room open
	Section off 4-5 tables in dining hall after breakfast

	 
	Judges review and summary - Farm 1
	Maple Room/Breakout #3

	 
	Judges review and summary - Farm 2
	Breakout Room #1 (other side of main hall)

	8:00 AM
	Coaches Meetings
	Boondocks Conference Room/Breakout #2

	10:00 AM
	Collection of Presentations
	Board Room

	10:00 AM
	Resource room closed
	 

	11:15 AM
	Group Picture
	Garden

	11:30 AM
	Lunch 
	Main Hall (Dining Side)

	 
	Thank you Sponsors
	 

	12:30 PM
	Judges Meeting
	Breakout Room #1 (other side of main hall)

	12:30-1:30 PM
	Career Fair setup
	Lobby and Hall

	12:00 PM
	Practice Room - Farm 1
	Hickory Suite #2

	 
	Practice Room - Farm 2
	Spruce Suite #1

	1:00-5:00 PM
	Team Presentations - Farm 1
	Maple Room/Breakout #3

	 
	Team Presentations - Farm 2
	Breakout Room #1 (other side of main hall)

	1:30 - 5:00 PM
	Career Fair
	Lobby and Hall

	1:45 PM
	Post-Presentation Debrief
	 

	1:30-4:30 PM
	>Teams 5,6,7,8,13,14,15,16
	Tour offsite

	 
	Local Tours
	 

	5:45 PM
	Depart for Bowling Alley
	Boonville

	Dinner
	Pizza at Bowling Alley
	Boonville

	evening
	Return to Hotel from Bowling
	 

	Saturday, October 16, 2021
	 

	Time
	Event
	Location

	 
	Dairy Challenge Central
	Coat Check

	 
	IT Team
	Board Room

	 
	Media Central
	Main Hall (Dining Side)

	 
	Coaches Hangout
	Boondocks Conference Room/Breakout #2

	6:30 AM
	Breakfast Buffet
	Main Hall (Dining Side)

	6:30 AM
	Practice Room - Farm 1
	Hickory Suite #2

	 
	Practice Room - Farm 2
	Spruce Suite #1

	7:30 - 11:30 AM
	Team Presentations - Farm 1
	Maple Room Breakout #3

	 
	Team Presentations - Farm 2
	Breakout Room #1 (other side of main hall)

	8:15 AM
	Post-Presentation Debrief
	 

	8:00 AM
	    >Teams 1,2,3,4,9,10,11,12
	Tour offsite

	11:00 AM
	Break until Feedback from judges at 12:00
	 

	7:30 - 11:30 AM
	Career Fair
	Lobby and Hall

	12:00 PM
	Judges Feedback
	 

	12:30 PM
	Lunch and Awards
	Main Hall (Dining Side)

	 
	Thank you Sponsors
	 

	12:30 PM
	Host farm conversation with judges
	 

	 
	Farm 1
	Maple Room

	 
	Farm 2
	Breakout Room #1 (other side of main hall)

	1:00 PM
	Depart 
	 



