2010 NORTH AMERICAN
INTERCOLLEGIATE DAIRY CHALLENGE

RULES and REGULATIONS for DAIRY CHALLENGE EVENTS

NAIDC BOARD OF DIRECTORS

The Board of Directors is the official organization that sets the rules and regulations for the North
American Intercollegiate Dairy Challenge Contests. All segments of the industry can have input by
communicating with board representatives. This Board can change the rules for future enhancements to
the contest and develop regional or other events to enhance the educational experience. The Board of
Director Officers, Permanent Committee Chairs, Host Schools, Judges and Local Coordinators are
selected by this group and follow the rules and regulations as defined by the Board of Directors. The
North American Intercollegiate Dairy Challenge is a 501 C3 non-profit organization. The organization
has a complete set of by-laws and rules for its structure, allowing it to perform its mission.

MISSION

To facilitate education, communication and an exchange of ideas among students, agribusiness, dairy
producers and umiversities that enhances the development of the dairv industry and its leaders.

CONTEST SUPERINTENDENT

The Superintendent is the elected Chairman of the Program Committee. The Superintendent shall see
that all rules and regulations governing the contest are duly carried out and that the contest 1s conducted
with fairness to all concerned. The Superintendent along with the Officers of the Board of Directors
shall decide all questions that may arise in connection with interpretation of the rules.

ENTRIES

An entry form must be completed and returned by February 15 of the contest vear to NAIDC,
3310 Latham Drive, Madison, WI 33713, PH: 608-224-0400, FAX: 608-224-0300. A fee of $50.00
must accompany the entrv form. This check should be made out to North American
Intercollegiate Dairy Challenge. The North American Intercollegiate Dairy Challenge 1s a 501-C3
entity and therefore contributions are tax deductible as defined by tax law.

A maximum of 32 teams could be accepted for each contest. If the number of teams submitting
complete entry forms and payment exceeds the contest limit by the February 15 deadline, date and time
of receipt and previous participation in the contest will determine priority. After the deadline, teams will
be selected by date and time of receipt and random draw up to the contest limit.
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An acknowledgment will be sent to schools with accepted registrations and room reservations on
or about February 15.

Entries received after February 15 of the contest year are not eligible for travel stipends.

ROOMS AND MEALS

Each team will be allocated one room for a coach and two rooms for students for three nights (Thursday,
Friday. and Saturdav). Please indicate individual’s gender on the entry form so appropriate reservations
can be made. If teams are not going to stay all three nights please indicate that on the registration form.
It teams require more rooms than this allocation, they must inform contest management of the need for
additional rooms and schools will be responsible for paying for the extra rooms. If there is a reason for
cancellation of a room(s), contest management MUST be notified at least 2 days prior to the
contest or that school will be held responsible for that room(s). In addition if the team is going to
miss any other scheduled meal functions it should notify contest management. Extra coaches (above
one) must pay for additional rooms and the cost of additional meals.

CONTEST WAIVER

Teams and participating individuals, by virtue of voluntarily entering, will be authorizing North
American Intercollegiate Dairy Challenge management the rights to use their photos, comments and
images to support and promote the contest. Each contestant will be required to sign a liability waiver
and Ethics Pledge. Thev may also sign a waiver for a limited release of personal information.

ELIGIBILITY OF CONTESTANTS

Each contestant must be a student in a North American educational institution that offers a bachelor’s
degree in agriculture with classes that have emphasis in dairy production. A contestant must be enrolled
in a program of studv to meet the requirements for a bachelor’s degree. Thev must have completed not
less than one vear of course work or equivalent by that institutions’ graduation rules. Students, with or
without a bachelor’s degree, enrolled i graduate or professional studies programs are not eligible.

A Student is ineligible to be a Contestant if he/she has (1) competed in the North American
Intercollegiate Dairy Challenge National Contest, or (2) been an employee or paid consultant of any
agricultural organization or service for which his/her duties included on-farm dairy consulting
(excluding internships).

When there is a Technical School or 2-vear division similar rules apply. A contestant must be enrolled
in a dairy/animal degree or certificate granting program and have completed one vear or equivalent of
course work. A contestant must not have competed in a previous North American Intercollegiate Dairy
Challenge National Contest.

When there are regional contests the same rules apply. A student/contestant can only participate in two
regional contests and can only compete in one North American Dairy Challenge National Contest.
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It there is a graduate or professional school division or contest similar rules apply. All students enrolled
in graduate or professional schools and not yet completing their degree are eligible. This would include
students that have previously judged in the North American Intercollegiate Dairy Challenge National
Contest. Once any student has competed in the National Graduate Dairy Challenge they would not be
eligible to compete again.

It the eligibility of any contestant is protested such protest must be made in writing and presented to the
contest superintendent on the morning of the contest betore the contest begins. The protest must be
accompanied by a check for $50. If the protest is sustained the $50 will be returned. In case the protest
1s not sustained, the $50 shall be fortfeited.

TEAMS

The teams shall consist of four members currently enrolled in an educational institution whose students
are eligible for this particular contest. (National, Regional, etc.) All team members will participate in
all activities of the team. If there is an aggregate division or contest, the teams would be made up of
individuals from different schools that have entered their members as desiring to be placed on an
aggregate team. (Individuals entered as desiring to be part of an aggregate team will be assigned to a
team with the use of a student skills® assessment or randomly assigned to an aggregate team by contest
management).

Each school is limited to one team or four individuals. Substitutions to team entries can be made during
contest registration the morning of the contest. It a team cannot field a full team they are still invited to
participate and after entries close, management will merge teams or allow additional schools to bring an
extra contestant to fill out teams. Teams of three members will be allowed but are heavilv penalized on
total points for not having four members. There is a 25% reduction in total score for having three
members (team starts at 75 points).

JUDGING SYSTEM

A panel of five judges (approved by the Board of Directors) will hear all of the presentations and make
the final rankings. If the number of teams entered indicates that additional farm visits and panels of
jJudges are necessary to expedite the hearing of presentations they will be appointed as needed prior to
the contest beginning. The judging panel shall consist of five members who have dairy expertise in the
fields of: dawy production, nutrition, reproduction, genetics, housing, finance, nutrient management,
milking procedures and on farm consulting,

The judging panel will follow the Dairv Challenge scorecard to arrive at the final rankings. The judging
panel will provide oral feedback for each team and coach after the conclusion of their presentation.
However final ratings are decided at the end of the contest.
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